Frank Semen, Mayor 

City of Ravenna

Ravenna, OH  44266

January 10, 2023
RE: Fire Department Year-End 2022 Report
INCIDENTS

The Ravenna Fire Department responded to 3,169 Incidents in 2023 with approximately eighty percent of them being Emergency Medical Service responses. The following is a breakdown of the level of care.

Basic Life Support- 


1219

Advanced Life Support-

1353

Advanced life Support Level 2
24

Fire related Incidents

573

In the City of Ravenna, we suffered over $673,000.00 in fire loss to property and an additional $459,000.00 in content loss.
PERSONNEL

In 2023 the department went through many changes in personnel. With the resignations of two fire fighters, the department hired two full-time firefighter/paramedics. Luke Morris and Zachary Thomas, both were hired mid-year. They both come to the department with 2 plus years of prior experience and have been a key part to the department’s success. In the month of May, the department hired a full-time administrative assistant. This, filling a position that had been vacant for 10 plus years. Also in May, the city created and filled the full-time position of a Fire Safety Inspector. This position has been vacant for more three decades. The addition to these two personnel has been most instrumental to the department. 
FIRE DEPARTMENT/ EMS STAFFING in 2023
· 1   Chief 

· 3   Captains

· 3   Lieutenants

· 12 Fire Fighters

· 1   Fire Safety Inspector
· 1   Administrative Assistant
Certification Levels in 2023
· 19 Full-time Firefighter/ paramedics.

· 11 State Certified Fire Safety Inspectors
· 19 Certified Hazardous Materials Operations Level personnel
· 1 Portage County Hazardous Materials Team member.

· 1 Fire Investigators (Arson, Cause and Origin)

· 5 State Certified Fire Instructors

· 3 EMS Instructors

· 5 Members of the Portage County Dive Team

· 2 Members of the Portage County USAR Team

PERSONNEL TRAINING AND EDUCATION

The department conducted the following hours of training:

· EMS training on duty - 480 hours 

· EMS training at Portage Medical Center and other locations - 381 hours

· Fire training on duty – 413.25 hours

· Fire training off duty – 226 hours

GRANTS AND DONATIONS


In 2023, the Ravenna City Fire Department received over $ 2,500.00 in donations for equipment and training. These donations came to the department through the Swagelok Company and the Gerald Beach Memorial Fund. 

APPARATUS


In 2022 the department took delivery of two new pieces of apparatus. In February, we received our 2021 Spartan Fire Engine. This apparatus was ordered early 2020 and was sold to us by Johnson Emergency Vehicles. The second piece of apparatus is a 2022 Chevrolet Blazer. This utility vehicle was purchased for the department’s new fire prevention officer.
Current apparatus includes:
· 2017 Chevrolet Tahoe – Command Vehicle
· 2022 Chevrolet Blazer

· 2006 Ford F250 – Utility Vehicle

· 2018 Ford / Ambulance

· 2015 Chevrolet / Ambulance

· 1994 Pierce Rescue Pumper

· 2000 Sutphen 100 ft. Tower Ladder

· 2021 Spartan Fire Engine

Capital Purchases for 2022
· 2022 Chevrolet Blazer – Fire Prevention Vehicle

· 2023 Ford F450 – Ambulance (Currently on order)
Total Capital Purchases for the department were $365,000.00
 Accomplishments in 2022
· Developed and staffed a fire safety inspection bureau
· Completed over 100 fire safety inspections

· Provided over 100 hours of fire safety education in senior centers and local schools
· Began fire officer development training

· Updated the department’s Rules and Regulation 

· Updated the department’s Standard Operating Procedures
Goals For 2023
· Apply for the 2023 Department of Homeland Security SAFER Grant
· Apply for the 2023 Ohio EMS Grant.

· Apply for the 2023 Department of Homeland Security: Assistance to Firefighters Grant.

· Apply for the Firehouse Subs Grant (equipment replacement)
· Building renovations to include improvements to living areas and exterior features
· Purchasing of Personal Protective Clothing 

· Implement a physical fitness program for all department personnel

· Provide Fire Safety Training/Education information to factories, businesses, and citizen groups within the city
· Continue the growth of fire code enforcement and plan review
· Continue improving Ravenna City and Township fire working relationship

Sincerely,

Mark Chapple, Fire Chief

