Ravenna City Council
R Regular Meeting Minutes

Monday, July 7, 2025, at 6:00 pm

The Regular Council Meeting was held in person in Council Chambers.

The Regular Council Meeting was called to order at 6:00 P.M. July 7, 2025, by Council
Pro Tem, Amy Michael

Moment of Meditation & Silence
President Kairis called a moment of meditation and silence.

Pledge to Flag
President Kairis then led those in attendance in the Pledge of Allegiance.

Roll Call
The following Council Members were present: Pro Tem President Amy Michael, Paul Moskun,
Christina West, Tyler Marovich, Tim Calfee, Matt Harper
Also in attendance: Mayor Frank Seman; Sergent Craig Wilmington; Fire Chief, Mark
Chapple; Service Director, Tim Contant; City Engineer, Bob Finney; Finance Director, Tami
Lorence; Council Clerk; Chelsea Gregor, Larry Silenius, Cliff Soudil, Peter Martin, Carmen
Laudato

e Motion to excuse Ms. Wood by Mr. Harper, 2™ by Mr. Moskun- All Ayes
Delegations from the Public: None

Approval of the Agenda:

e Motion to approve the agenda by Mr. Marovich, 2" by Ms. Wood- All Ayes

Consent Agenda:

Communications: A liquor permit renewal request for Vale Edge and a thank you letter
from Main Street Ravenna.

Approval of the Minutes:

e Regular City Council Meeting of June 2, 2025
e Special City Council Meeting of June 9, 2025
e Special City Council Meeting of June 23, 2025

Report of Officials:

Ordinances:

ORDINANCE NO. 2025-063 AN ORDINANCE ACCEPTING AN
ANONYMOUS DONATION OF 48 CASES OF GATORADE TO THE
RAVENNA FIRE DEPARTMENT, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-064 AN ORDINANCE ACCEPTING AN
ANONYMOUS DONATION OF 48 CASES OF GATORADE TO THE
RAVENNA POLICE DEPARTMENT, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-065 AN ORDINANCE AUTHORIZING THE
MAYOR TO ENTER INTO AN AGREEMENT FOR THE 2025-2026 SCHOOL
YEAR FOR THE SCHOOL RESOURCE OFFICER, AND DECLARING AN
EMERGENCY.
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ORDINANCE NO. 2025-066 AN ORDINANCE AUTHORIZING THE
MAYOR, UPON THE APPROVAL OF THE OHIO PUBLIC WORKS
COMMISSION (OPWC) GRANT OF $250,000.00 AND LOAN OF
$150,000.00, TO ENTER INTO THE NECESSARY CONTRACTS,
INCLUDING THE CONTRACT WITH SPANO  BROTHERS
CONSTRUCTION CO., INC FOR THE CENTRAL, FREEDOM, SPRUCE AND
WALNUT WATERLINE PROJECT, AND APPROPRIATING $432,000.00
FROM FUND 670 AND 553, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-067 AN ORDINANCE AUTHORIZING THE
MAYOR TO ENTER INTO A MEMORANDUM OF UNDERSTANDING
WITH FAMILY & COMMUNITY SERVICES TO CONDUCT A FOSTER
GRANDPARENT PROGRAM AT THE PARKS AND RECREATION
SUMMER DAY CAMP, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-068 AN ORDINANCE AUTHORIZING THE
MAYOR TO ENTER INTO A CONTRACT WITH JBL ROOFING &
CONSTRUCTION TO REPLACE THE GARAGE ROOF AT 530 N. FREEDOM
STREET, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-069 AN ORDINANCE RECORDING ESTIMATED
REVENUES AND APPROPRIATING FUNDS FOR THE 2024 COMMUNITY
HOUSING IMPACT AND PRESERVATION PROGRAM (CHIP)
COMMUNITY DEVELOPMENT BLOCK GRANT FUNDS, AND
DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-070 AN ORDINANCE RECORDING ESTIMATED
REVENUES AND APPROPRIATING FUNDS FOR THE 2024 COMMUNITY
HOUSING IMPACT AND PRESERVATION PROGRAM (CHIP) HOME
FUNDS, AND DECLARING AN EMERGENCY.

ORDINANCE NO. 2025-071 AN ORDINANCE ADOPTING THE 2026 TAX
BUDGET FOR THE CITY OF RAVENNA, AND DECLARING AN
EMERGENCY.

ORDINANCE NO. 2025-072 AN ORDINANCE AUTHORIZING THE
FINANCE DIRECTOR, UPON THE ISSUANCE OF A CERTIFICATE OF
AVAILABILITY OF FUNDS, TO PAY CERTAIN PURCHASE ORDERS
MADE THAT EXCEED $3,000.00, AND DECLARING AN EMERGENCY.

e Motion to dispense with the requirements of the City Charter in the Revised Code of Ohio
with reference to reading on three separate days and adopting emergency clauses and
approving the consent agenda by Mr. Calfee, 2" by Ms. West- All Ayes

Invited City Officials:

IT Director, Jonathan Bender, presented an update on current IT projects for the City. He
reported that the City’s transition from Spectrum to Lightspeed Hosting is ongoing, pending
permit approvals from FirstEnergy for pole and underground access—a process that may take
up to six months. Lightspeed offers significantly faster speeds at the same cost and plans to
establish a network node in Ravenna, enhancing local connectivity and reliability. Regarding
internal operations, Mr. Bender noted that only about ten computers remain to be upgraded to
Windows 11. He said that the Police Department vehicles and the Engineering Department’s
computers are exceptions due to software limitations, specifically AutoCAD compatibility,
adding that he is testing solutions for this. Mr. Bender stated that he has also developed an
internal inventory system to track City hardware and aid in planning replacements. He
explained that in the Finance Department, the City is exploring moving its financial and payroll
software to the cloud next year, potentially reducing infrastructure costs and allowing
employees to submit timesheets electronically. Mr. Bender stated that the Q-Net upgrade for the
Police Department is nearly complete and is awaiting the final steps from a staff member.
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He said that the Water Plant recently received a SCADA system upgrade and is now
functioning stably. A recent failure in the City’s phone system was resolved thanks to help from
the City of Kent, and software upgrades are underway.

Mr. Calfee inquired about the City's contract with Quality IP.

Mr. Bender explained that while initial support costs have been significantly reduced, some
services are still needed for special projects or in the event of his absence. He recommended
maintaining a relationship with a third-party IT provider for redundancy and future
emergencies.

There was a broader discussion about implementing a citywide ticketing and tracking system to
improve communication, accountability, and service response. Council supported the idea for
better transparency and call tracking, particularly for resident concerns. Mr. Bender confirmed
such systems exist and offered to explore suitable solutions if directed by Council.

Report of Committees: Committee meetings start at 6:00 PM 7/14/2025.

Utilities: Mr. Moskun stated that there is one item on the agenda and nothing is scheduled.
Information Systems: Mr. Marovich stated that there will be a meeting.

Planning: Ms. West said that there will be a meeting.

Committee of the Whole: Ms. Michael stated that the next Committee of the Whole meeting is
Monday, July 21, 2025, at 6:00 pm.

Public Health & Safety: Ms. Michael stated that a meeting is to be determined.
Streets & Sidewalks: Mr. Harper stated that there will be a meeting.
Personnel: Mr. Calfee stated that no meeting is scheduled.

Community & Economic Development: A meeting is to be determined.

Cemetery: Ms. West provided a detailed update on recent discussions regarding the cemetery
chapel. Rick Hawksley had presented a preliminary assessment of the building’s condition and
estimated renovation costs to be between $350,000 and $430,000. Surprisingly, the windows
were in excellent shape, though key repairs would include leveling the floor for accessibility,
replacing the roof, repairing masonry, updating drainage, and addressing electrical systems. The
roof was identified as the highest priority due to ongoing water damage. The committee
discussed the potential of adding columbarium’s—stacked cremation niches—as a revenue-
generating and low-maintenance alternative to traditional burial. While placing them inside the
chapel is uncertain, installing them elsewhere in the cemetery is under consideration.

Ms. West shared that private donors have expressed interest in contributing but are awaiting
further details. She reached out to the Law Director to clarify whether donations could be tax-
deductible. The possibility of restoring the chapel windows was also mentioned, though
transporting them for repairs may cost more than the restoration itself. Discussion also focused
on the cemetery bridge, which hasn’t been seriously reviewed in years. With repair funds
already set aside, the committee is weighing whether to repair, replace, or remove it entirely.
Mr. Finney questioned the bridge’s necessity, noting it serves only an aesthetic purpose and that
funds could be better allocated to the chapel. However, the bridge is used by groups like the
American Legion during Memorial Day services, and their input will be sought before a final
decision is made.

Mr. Moskun emphasized the need for heating to prevent structural deterioration, possibly
through radiant floor heating, which would help maintain stable interior temperatures year-
round, and air conditioning could be added later at an additional cost.

Mr. Marovich asked about itemized roof costs, reinforcing the importance of beginning with
structural safety.

Ms. Michael noted the chapel’s emotional and historical significance, adding that it could serve
as a meaningful space for funerals again. The group agreed that restoring the chapel would both
preserve a valuable landmark and offer potential community use.
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Parks & Recreation: Mr. Marovich reported that spring soccer and softball programs had
concluded, and Summer Camp was underway. He stated that Safety Town was held on June
23" and thanked the Fire and Police Departments for their participation. Mr. Marovich noted
that the Park Supervisor accepted the new Renovation Raven Award on June 4™, The
department also hosted a Reed Fest at City Park, with special thanks to Meijer Farms for
providing a tractor and hayrides, and that a Trail Fest event was held on June 6.

First Reading of Ordinances: None
Second Reading of Ordinances: None
Third Reading of Ordinances: None

Old Business- During old business, Ms. Michael acknowledged the presence of Police
Sergeant Wilmington at the meeting and inquired if he had been appointed as the new
Captain following Jake Smallfield’s promotion to Police Chief. It was clarified that he was
attending in the Police Chiefs absence. Ms. Michael welcomed him and noted it was nice
to see a new face.

New Business- Ms. West initiated a discussion about improving communication and
transparency, suggesting the formation of a subcommittee—or collaboration within an existing
committee—to evaluate how the city communicates with residents and internally. She
emphasized the need to assess current practices, identify gaps, and explore how technology
could enhance outreach, such as tracking phone calls to City Hall or addressing issues with
residents not receiving water bill inserts.

Mr. Marovich supported the idea and recommended reviewing communication practices at the
department level, using examples like last-minute water service notifications. He noted the
importance of timely and clear messaging, especially during service disruptions.

Mr. Moskun inquired about the continued use of text and email alerts, which staff confirmed
were still in place through CivicReady.

Ms. West pointed out that many residents still remain unaware of the system, and efforts to
promote it—via websites or utility bills—have not been effective enough. She emphasized the
need for better outreach and education so residents can engage more with the city, both to
express concerns and share positive feedback.

Ms. Michael proposed utilizing the Council Clerk more effectively for managing website
updates and communication, rather than relying on the front office. She noted that the Clerk
already has the capability to update the City Council page and should be empowered to handle
more communication tasks to streamline processes and reduce confusion.

Ms. West agreed and suggested involving Full Spectrum Media, the City's website manager, to
identify and address technical issues such as broken links or nonfunctional forms.

Mr. Marovich echoed this and recommended using web tools to audit and maintain the site, also
noting that certain information, like committee assignments, is outdated.

Ms. West concluded by recommending a formal agenda item to discuss communication
improvements and possibly reaching out to administration for input. She also criticized the
continued use of paper timesheets as an example of inefficient practices and suggested the City
might already have the tools needed to modernize.

Council Member Remarks

Pro Tem of Council Remarks- Ms. Michael expressed appreciation for the downtown
flowers and pride in the Mayor’s recent efforts to address ongoing issues in the downtown
area. She commended him for taking a firm stance on loitering and inappropriate behavior,
particularly on the courthouse lawn, emphasizing that such actions will not be tolerated.
Ms. Michael acknowledged the hard work of City crews, Main Street staff, and residents
in maintaining a clean and welcoming downtown. She stressed the importance of setting
high standards and holding individuals accountable for disrespecting public spaces. Ms.
Michael urged everyone—residents, employees, and officials—to work together by
reporting concerns and helping to uphold the community’s values. She affirmed her
commitment to preserving Ravenna’s welcoming atmosphere and ensuring the downtown
remains a safe and clean space for all.

Mr. Harper- No Comment

Ms. Wood- No Comment
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Ms. West- Ms. West added that she plans to attend the township trustee meeting to gather
feedback and ensure alignment on current initiatives, emphasizing the need to keep progress
moving. She also mentioned sending an email to Ms. Lorence to begin scheduling the Safety
Building Subcommittee meetings again, noting the importance of continuing that work to
provide the community’s safety forces with adequate facilities.

Mr. Calfee- Mr. Calfee expressed strong support for the cemetery chapel rehabilitation project,
commending Rick Hawksley for his thorough assessment of the necessary renovations. He
emphasized the historical significance of the chapel and urged that the City move forward
promptly with the estimated $430,000 project, identifying funding and implementation
strategies without delay. Mr. Calfee also highlighted a recent success story, noting that a new
home was built in just a few months to replace a condemned property at the corner of Highland
and Prospect. He praised the quick turnaround and viewed it as a positive development for the
neighborhood.

Mr. Moskun- Mr. Moskun expressed agreement with earlier comments, emphasizing that
standards of conduct and accountability should be higher. He encouraged persistence in
addressing issues, even outside city limits, and taking concerns to the appropriate authorities
when necessary. Mr. Moskun also shared positive feedback he had received about the City's
flower maintenance, noting appreciation for their daily care during an especially hot summer.
He also announced that the DB Band would be performing a concert sponsored by Hometown
Bank on Thursday in front of the courthouse at 7 p.m., adding that the band typically plays
music from the 1960°s and 1970’s.

Mr. Marovich- No Comment

Ms. Michael announced a "Save the Date" for Ravenna’s upcoming celebration of
America’s 250th anniversary, scheduled for Saturday, July 11, 2026, from 11 a.m. to 3 p.m.
on the courthouse lawn. She encouraged both new and longtime residents to get involved
and noted that those interested can contact the Clerk of Council through the City Council
phone number or email. Ms. Michael also expressed hope for the return of fireworks, which
were a popular feature at past events.

Mayor's Remarks- Mayor Seman Mayor Seman shared that he often receives community
feedback—both positive and negative—about city staff while out in public, noting that many
residents are pleased with current developments. He emphasized the importance of respectful
civic engagement and the city's efforts to avoid the divisiveness seen nationally. Mayor Seman
reported that Chris Craycroft is pursuing a grant to acquire a property adjacent to Crystal Lake
and has requested permission to access the site for evaluation. Ms. Craycroft also noted interest
from Council members in accompanying her during the visit, and the Mayor will help schedule
that once he hears from interested members, adding that the city would retain water rights if the
transfer proceeds. Mayor Seman added that a professor from Kent State University has
requested to conduct a research project at Crystal Lake, focused on algae growth during the
summer. He expressed support, viewing it as an opportunity to gather valuable environmental
data that could guide future decisions. Council members voiced their approval, and the Mayor
confirmed he would give Kent State the go-ahead.

Adjourn to Monday, August 4, 2025
e Motion to adjourn at 7:08 pm by Mr. Marovich, 2" Mr. Moskun- All Ayes
The next Regular Council Meeting is scheduled for Monday, August 4, 2025, at 6:00 P.M.

ATTEST:

Clerk of Council Council President



