
 
                             Ravenna City Council 

                          Regular Meeting Minutes 

       Monday, October 6, 2025, at 6:00 pm 

 

 

 

The Regular Council Meeting was held in person in Council Chambers. 
 

The Regular Council Meeting was called to order at 6:00 P.M.  October 6, 2025, by 

Council President, Rob Kairis   

 

Moment of Meditation & Silence  

President Kairis called a moment of meditation and silence.  

 

Pledge to Flag  

President Kairis then led those in attendance in the Pledge of Allegiance.  

 

Roll Call 

The following Council Members were present: President Rob Kairis, Amy Michael, Paul Moskun, 

Christina West, Tyler Marovich, Tim Calfee, Cheryl Wood 

 

Also in attendance: Mayor Frank Seman; Law Director, Frank Cimino; Police Sergent, Craig 

Wilmington; Fire Chief, Mark Chapple; Service Director, Tim Contant; City Engineer, Bob 

Finney; Finance Director, Tami Lorence; Council Clerk; Chelsea Gregor, Cliff Soudil, Greg 

Francis, Eve Francis, Cynthia Miller, Barbara Niemiller, Larry Selinius, Carmen Laudato, Peter 

Martin, John Plough 

 

• Motion to excuse Mr. Harper by Mr. Marovich, 2nd by Mr. Moskun- All Ayes 

 

Delegations from the Public:  

John Plough addressed Council regarding the recent removal of two large oak trees on Hazen 

Street, near an apartment complex that had previously experienced a fire. He explained that he 

had contacted the Service Director when he first saw workers cutting down the trees and Mr. 

Contant had confirmed they were city trees, intervened, and stopped the removal of one of 

them. Mr. Plough stated that when he passed the site a month later, both trees had been cut 

down, and he was unsure why this occurred. 

Mr. Calfee asked for clarification on who performed the work, and Plough confirmed it was a 

private company hired by the apartment building’s owner, not the City.  

Mr. Plough expressed disappointment that the trees were removed despite appearing healthy 

and not interfering with power lines. He emphasized that Ravenna had already lost many trees 

unnecessarily, citing a previous incident on Jefferson Street where trees were mistakenly cut 

down due to a miscommunication over water line placement. 

Ms. Michael thanked Mr. Plough for his concern and expressed appreciation for residents who 

care about preserving the city’s trees.  

Mr. Plough concluded by stating that maintaining trees is essential for keeping Ravenna 

attractive to residents and visitors. 

 

Peter Martin addressed Council regarding the City’s fall leaf pickup program. He explained that 

the lack of a published schedule makes it difficult for residents—particularly those who work 

full-time outside the city—to plan when to move leaves to the curb. Mr. Martin described 

personal challenges maintaining his lawn due to leaves remaining uncollected for weeks and 

asked why a pickup schedule could not be provided in advance, as is done in other nearby 

communities. 

Mr. Kairis shared that he had previously spoken with the Service Director who explained that 

scheduling leaf pickup in advance can be difficult because of the Street Department’s 

fluctuating workload and other responsibilities.  

Mr. Contant suggested residents call City Hall on Fridays for more current information, though 

Mr. Martin said such short notice was unhelpful. 

Ms. Michael acknowledged the communication issue and suggested reevaluating how 

information is shared with residents, especially those with standard work hours. She noted that 

while Council cannot directly change operational procedures, they could recommend 

improvements to the administration. 

Mayor Seman stated that a schedule had been distributed and was available, though Ms. West 

pointed out that the schedule on the city’s website appeared to reference bag and brush pickup  
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rather than leaf collection, which is separate. 

Ms. Michael emphasized the need for a more accessible and predictable schedule, and Mr. 

Martin added that other communities successfully manage similar programs with advance 

notices and follow-up collection periods. 

Ms. Wood mentioned that leaf pickup begins on November 1, and Ms. Michael suggested that 

Mr. Martin schedule a meeting with the Mayor to discuss the issue further. 

Mayor Seman reiterated his open-door policy and shared his own frustrations with delayed 

pickups due to weather. 

Mr. Marovich humorously noted the “mixed blessing” of having many trees, and Mr. Soudil 

added that other cities address similar issues by posting temporary no-parking signs in advance 

of scheduled pickups to ensure efficiency and fairness to residents who prepare their leaves 

properly. 

 

Approval of the Agenda: 

 

• Motion to approve the agenda by Ms. Wood, 2nd by Mr. Moskun- All Ayes 

 

Consent Agenda: 

 

Communications: A letter from the Division of Liquor Control, a public records 

request, a notification of a historic headstone at a residence and an invitation to the 21st 

Annual Public Officials Breakfast Reception. 

 

Approval of the Minutes:    

 

• Regular City Council Meeting of September 2, 2025 

• Special City Council Meeting of September 2, 2025 

• Special City Council Meeting of September 8, 2025 

 

Report of Officials:  

 

Ordinances:  

ORDINANCE NO. 2025-092 AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER 

INTO A CONTRACT WITH THOMPSON ELECTRIC, INC. TO REPLACE THE SCADA 

SYSTEM FOR THE WASTEWATER TREATMENT PLANT, AND DECLARING AN 

EMERGENCY 

 

ORDINANCE NO. 2025-093 AN ORDINANCE TO ADOPT THE SOLID WASTE 

MANAGEMENT PLAN FOR  THE PORTAGE COUNTY SOLID WASTE MANAGEMENT 

DISTRICT, AND DECLARING AN EMERGENCY.   

 

RESOLUTION NO. 2025-095 A RESOLUTION AUTHORIZING THE SENIOR PROJECT 

MANAGER TO PREPARE AND SUBMIT AN APPLICATION TO PARTICIPATE IN THE 

OHIO PUBLIC WORKS COMMISSION STATE CAPITAL IMPROVEMENT PROGRAM 

AND AUTHORIZING THE MAYOR TO EXECUTE CONTRACTS AS REQUIRED,  AND 

DECLARING AN EMERGENCY.   

 

ORDINANCE NO. 2025-096 AN ORDINANCE AUTHORIZING THE MAYOR TO SIGN A 

LETTER OF SUPPORT FOR THE PORTAGE PARK DISTRICT GRANT APPLICATION,  

AND DECLARING AN EMERGENCY.   

 

ORDINANCE NO. 2025-098 AN ORDINANCE AUTHORIZING THE MAYOR TO SIGN 

AN EASEMENT AGREEMENT WITH FAMILY AND COMMUNITY SERVICES TO 

ALLOW SHARED ACCESS AND A MAINTENANCE AGREEMENT AT 701 OAKWOOD 

ST., AND DECLARING AN EMERGENCY.   

 

ORDINANCE NO. 2025-099 AN ORDINANCE AUTHORIZING THE MAYOR TO 

PURCHASE AND REPLACE THE ANNEX CAMERA SYSTEM, AND DECLARING AN 

EMERGENCY.   

 

 



Ravenna City Council Meeting Minutes 

October 6, 2025  

Page Three (3). 

 

ORDINANCE NO. 2025-100 AN ORDINANCE AUTHORIZING THE FINANCE 

DIRECTOR, UPON THE ISSUANCE OF A CERTIFICATE OF AVAILABILITY OF FUNDS, 

TO PAY CERTAIN PURCHASE ORDERS MADE THAT EXCEED $3,000.00, AND 

DECLARING AN EMERGENCY.   

 

ORDINANCE NO. 2025-101 AN ORDINANCE ADJUSTING THE 2025 ESTIMATED 

REVENUES AND APPROPRIATIONS AS DETAILED IN SCHEDULE "A", AND 

DECLARING AN EMERGENCY.    

 

 

• Motion to dispense with the requirements of the City Charter in the Revised Code of Ohio 

with reference to reading on three separate days and adopting emergency clauses and 

approving the consent agenda by Mr. Marovich, 2nd by Mr. Calfee- All Ayes 

 

 

Invited City Officials: Chief Chapple reported that by the end of September, the Fire 

Department had responded to 2,618 emergency calls, averaging 9.65 calls per day. Of these, 

2,183 were EMS-related and 435 were fire incidents, including six structure fires within the city 

limits. Approximately 37% of all calls were overlapping, leaving the station frequently 

understaffed and requiring 169 general alarm recalls so far this year—an average of one every 

two to three days. Each recall has only brought back an average of 1.18 off-duty personnel, 

which is not enough to operate a third ambulance.  

The department currently staffs 21 full-time personnel across three shifts, with seven per shift. 

Due to allowed time off and occasional sick or training days, staffing has dropped to the 

minimum of four firefighters 59 times this year. In those instances, 59 general alarms produced 

no off-duty response, leaving the station unstaffed. Chief Chapple emphasized the ongoing need 

to increase staffing levels to sustain emergency coverage, noting that multiple calls often occur 

simultaneously. 

Chief Chapple also reviewed billing data: as of July, the department billed $970,369 and 

collected $397,002 (a 40% collection rate) due to Medicare and Medicaid reimbursements being 

significantly lower than billed ALS service rates. 

Facility conditions remain a major concern. The fire station has faced severe plumbing issues, 

including deteriorated sanitary lines that required relining at a cost exceeding $17,500 and 

temporary portable restroom rentals. An oil separator behind the station has also failed, with 

repairs expected to cost more than $50,000. Other maintenance problems include rotting 

structural beams, HVAC inefficiencies, and frequent drain backups. Despite limited funds—

only $15,000 budgeted for repairs—staff have handled much of the maintenance work 

themselves to save costs. 

On apparatus, the department’s new ladder engine is ahead of schedule, with delivery expected 

in 18–22 months. A new ambulance is also nearing completion, which will bring the fleet to 

four. The oldest unit, a 2015 model, may be traded in for $25,000–$30,000 or sold to a nearby 

community. Maintenance testing was recently completed on all apparatus and ladders, with 

successful results. The department continues to save money through in-house pump testing and 

repairs conducted by certified staff. 

Grant funding efforts have been successful: the department was awarded $33,809 from FEMA 

for eight new sets of turnout gear and is seeking an additional $8,000 to fund two more. 

Chapple plans to apply for future FEMA and SAFER grants to address staffing shortages. 

He proposed forming a Strategic Planning Committee—composed of city officials, council 

members, and residents—to assess the department’s needs objectively and guide long-term 

planning.  

Ms. Michael supported the idea and suggested expanding it to include both police and fire 

services. 

Chief Chapple discussed pursuing a Norfolk Southern Railroad grant or other funding to acquire 

a UTV for better access to train incidents, special events, and off-road emergencies. He  
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concluded by recognizing his staff’s dedication, highlighting their maintenance efforts and 

public engagement during the Balloon A-Fair open house.  

Council members expressed appreciation for the department’s service and the challenges they 

face with staffing, workload, and facility conditions. 

 

Report of Committees: Committee meetings start at 6:00 PM 10/14/2025.  

 

Utilities: Mr. Moskun stated that there will be a few items on the agenda. 

 

Information Systems: Mr. Marovich stated that a meeting will be determined. 

 

Planning: Ms. West said that there will be a meeting.  

 

Committee of the Whole: Mr. Kairis stated that the next Committee of the Whole meeting is 

Monday, October 20, 2025, at 6:00 pm.  

Public Health & Safety: Ms. Michael reported that her committee would meet to discuss 

overall safety in both departments and consider forming a safety subcommittee as recommended 

by the Fire Chief. 

Streets & Sidewalks: A meeting is to be determined.  

 

Personnel: Mr. Calfee stated that no meeting is scheduled. 

 

Community & Economic Development: Ms. Wood said that a meeting is to be determined. 

 

Cemetery: Mr. Moskun shared that a decision would soon be made regarding the railing 

installation on the new bridge. He also discussed a new Veterans Grave Marker Project, started 

by Mr. and Mrs. Untrauer, which aims to provide proper grave markers for veterans buried 

without one, regardless of the war they served in. 

The Law Director added that representatives from the Historical Society, Township, and Maple 

Grove Cemetery had met to explore establishing a 501(c)(3) arrangement for chapel renovation 

donations. He explained that an agreement would be drafted between the Maple Grove/Union 

Cemetery and the Historical Society, ensuring that the Historical Society would face no liability 

while allowing donations through their nonprofit status. Once finalized, the plan will be 

publicized to encourage community participation. 

Mr. Kairis commended the progress toward repairing and renovating the chapel.  

Parks & Recreation: Mr. Marovich reported that new Parks Director, Chris Bundy, had been 

in his role for about a month. Roof repairs on the annex building and garage were complete, and 

West Main School’s annual Arbor Day plantings will take place on October 21–22, adding two 

new trees at City Park. A new Intro to Pickleball clinic had begun, the Halloween Drive-Thru 

event was scheduled for October 25 and all fall programs were open for registration. He also 

announced a $2,880 donation from the Ravenna United Fund for a Safety Town floor covering 

and noted that a grant application for Emerald Lake Land Preservation Phase II had been 

submitted to the Ohio Public Works Commission. 

First Reading of Ordinances:  

ORDINANCE NO. 2025-094 AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER 

INTO AN  AGREEMENT WITH ARCHER ENERGY, LLC FOR THE CITY OF RAVENNA 

NATURAL GAS AGGREGATION PROGRAM FOR THE PERIOD OF JUNE 2025 

THROUGH MARCH 2027, AND DECLARING AN EMERGENCY.   

Mr. Kairis noted that the proposed fixed rate was slightly over $5 per unit and expressed 

concern about rising costs.  

Mr. Moskun stated there was no certainty in either direction, as rates could decrease slightly or 

rise to nearly $6.  

Mr. Kairis reminded Council that the contract would lock in the fixed rate through March 2027. 

Mr. Moskun added that residents would still have the option to select their own supplier if they 

wished.  
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Mr. Wood opposed entering into a fixed-rate contract higher than the current variable rate, 

calling it financially irresponsible. She emphasized that the variable rate was around $3.40 and 

projected to remain in the $3 to $4 range for the next year. 

Mr. Marovich questioned future projections and shared concerns about residents’ ability to 

navigate energy supplier options, particularly seniors. He pointed out that while the variable rate 

could save money in the short term, a surge in energy prices could harm residents later.  

Ms. Wood countered that the City’s responsibility was to protect residents from overpaying, 

given the current data. 

Council discussed whether to move the ordinance forward or postpone it.  

Mr. Kairis explained that Council could leave the ordinance on the agenda for a second reading, 

postpone it indefinitely, or vote it down. He also clarified that voting down the ordinance would 

effectively keep the city at the variable rate. 

Mr. Calfee asked about the risks of waiting for the second reading, to which Mr. Kairis 

responded that the only disadvantage would be losing the chance to lock in the fixed rate if 

Council wished to act immediately.  

Mr. Marovich noted that energy prices often increase closer to winter, while others argued 

waiting could provide more clarity. 

Ms. West supported waiting another month to observe rate trends before making a decision.  

Mr. Kairis noted there was no guarantee Archer would extend or maintain the same offer. 

There being no further comments or questions. 

 

• Motion to waive three separate readings by Ms. Wood, 2nd by Mr. Moskun- Ms. Wood, Mr. 

Moskun- All Ayes, Mr. Calfee, Ms. West, Mr. Marovich, Ms. Michael, Mr. Harper- All No 

 

Ordinance 2025-094 was left on for 2nd reading. 

 

ORDINANCE NO. 2025-097 AN ORDINANCE AUTHORIZING THE MAYOR TO CREATE 

AND SIGN A NEW LEGAL DESCRIPTION FOR 701 OAKWOOD STREET, RAVENNA, 

OHIO, PROPERTIES, AND TO TRANSFER PROPERTY FROM FAMILY AND 

COMMUNITY SERVICES TO THE CITY OF RAVENNA, AND DECLARING AN 

EMERGENCY.   

Mr. Kairis clarified that the ordinance was no longer necessary and asked whether Family and 

Community Services would be handling the matter. 

The Law Director explained that Mark Frisone would sign on behalf of Family and Community 

Services. He detailed that the property was divided—part allocated to the City for a garage and 

part retained by Mark Frisone for his facility. Another ordinance on the agenda established a 15-

foot easement along the shared boundary line, creating a 30-foot right-of-way for access 

between the properties. Mr. Cimino confirmed that the deed creation was entirely managed by 

Family and Community Services, as they owned all the property and would issue the respective 

deeds. 

Given this clarification, Mr. Kairis stated that, since council action was unnecessary, he would 

follow Robert’s Rules of Order and entertain a motion to postpone the item indefinitely. 

There being no further comments or questions. 

 

• Motion to postpone indefinitely by Ms. Michael, 2nd by Mr. Moskun- All Ayes 

 

Ordinance 2025-097 was postponed indefinitely. 

 

Second Reading of Ordinances: None 

 

Third Reading of Ordinances: None 

 

Old Business- Ms. Michael addressed old business regarding community safety and recent 

discussions with the police chief. She noted an increase in unusual incidents in downtown 

Ravenna, highlighting the high-stress nature of law enforcement work and the challenges 

of staffing these positions. Ms. Michael cited data from the Ohio Chief of Police 

Association, noting that the department ideally needs 28 officers to handle current call 

volumes but currently has 22, with each officer managing far more cases than  

recommended. Officers are working eight-hour shifts but prefer 12-hour shifts for better 

recovery and mental health. She reported that the department has handled 10 shootings and 

approximately 30 sexual assault cases this year, resulting in $167,000 in overtime. A recent  
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addition of a detective has helped, but one officer still handles the majority of cases. Ms. 

Michael emphasized the need for stronger safety forces to address rising crime and 

transient populations, and discussed limitations on downtown foot patrol due to staffing 

constraints. She stressed the importance of evaluating funding and resources to enhance 

public safety, noting that current conditions affect both residents and local businesses. Ms. 

Michael encouraged Council members to contact the police chief or other officers to better 

understand these challenges and potential solutions. 

 

New Business-  

Mr. Kairis introduced new business regarding the Civic Ready notification system contract. He 

explained that the current system requires a 60-day notice before December 15 to avoid 

automatic renewal.  

Council was asked to vote to initiate the notice to allow transition to a new notification system 

without losing continuity. The new system would integrate more fully with the city’s IT  

platform, improve functionality, and providing department heads with greater communication 

options. Council members discussed cost, functionality improvements, and past participation on 

the communication committee. Legal clarification confirmed that issuing the 60-day notice did 

not require an ordinance or formal vote but could be addressed by council action.  

Ms. West moved to execute the 60-day termination notice and Ms. Michael noted that this 

approach should be remembered for future similar situations. 

 

• Motion to execute the 60-day termination notice to Civic Ready by Ms. West, 2nd by Mr. 

Marovich- All Ayes 

President of Council Remarks- Mr. Kairis noted that in October, the committee on safety 

buildings and City Hall facilities will introduce legislation for a new combined police, fire, and 

City Hall facility, with a modest addition estimated at $5 million. The subcommittee 

recommends a .25% income tax increase on the May ballot to fund the project and to consider 

hiring a consultant to raise public awareness without advocating for the ballot initiative, in 

compliance with new laws. Mr. Kairis also discussed the nearly two-year effort on the 

comprehensive plan, which the Planning and Zoning Commission recently recommended. 

Council will schedule a public hearing, and the plan will be available online for resident 

feedback. Mr. Kairis reviewed the legislative process subcommittee’s work, including 

purchasing GoGov and Revise services for an integrated system featuring a new website, 

reporting tools for residents, and enhanced tracking of Council actions. While implementation 

will require effort, most costs will be offset by savings from canceled contracts and aligned 

software packages. Mr.  Kairis suggested establishing committees or task forces to explore uses 

for Sunbeau Valley Farm and to plan events for the award-winning pocket park. 

Council Member Remarks  

Ms. Wood- Ms. Wood noted that fall decorations and scarecrows are appearing around 

town. She highlighted upcoming October festivities, including a full day of Trick-or-Treat 

activities—beginning with the Trunk or Treat at the park, followed by the downtown 

merchant walk, and concluding with residential Trick-or-Treat. Ms. Wood expressed her 

excitement for the season, the downtown decorations, and the transition into the Christmas 

holidays. 

Ms. West- Ms. West stated that the Merchant Walk will take place October 25 from 12–3 PM, 

with the Police Department setting up downtown. She invited City Council members to join her 

at a table near the police department to interact with residents and children, recalling a previous 

year when participants dressed as witches. Ms. West also thanked volunteers who helped at the 

recent Balloon A-Fair, noting that the event was a fun way to engage residents, distribute snow 

cones, and encourage people to explore downtown. 

Mr. Calfee- Mr. Calfee acknowledged the multiple water line projects on the north side of 

town, noting the extensive street work this past summer. He praised Mark Bowen for his hands-

on oversight, personally ensuring the work was done correctly and addressing issues as they 

arose.  

Mr. Moskun- Mr. Moskun emphasized the critical importance of the fire and police 

departments and the need to maintain and improve staffing levels. He expressed support for 

increasing the number of employees in both departments by any feasible means, noting the 

evolving demands on these services.  
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Mr. Marovich- Mr. Marovich discussed the importance of understanding the workload of 

the police and fire Departments, noting that residents often do not see the volume or types 

of calls these departments handle. He emphasized the value of analyzing data on total calls, 

their nature, preventability, and timing to help optimize staffing and resources. Mr. 

Marovich also highlighted the potential for community education and alternative 

services—such as medical transport programs for seniors—to reduce unnecessary 

emergency calls, ultimately supporting better public safety planning and decision-making 

for the city. 

Ms. Michael- Ms. Michael recognized D and L Carpet for celebrating their 50th anniversary in 

downtown Ravenna. She praised the milestone as a point of community pride, noting her 

personal connection to the business over the years. She also acknowledged the Mayor’s 

proclamation honoring the anniversary and extended congratulations on behalf of Council. 

Mr. Harper- No Comment 

 

Mayor's Remarks- Mayor Seman noted the Wagner family’s 50th business anniversary in 

downtown Ravenna, mentioning that he delivered a proclamation to them during their 

celebration and took photos. He praised the city’s police and fire departments, emphasizing 

their well-maintained equipment and high-quality service, and confirmed his support for public 

promotion of both. 

Chief Chapple expressed gratitude for the City’s support over the past five years, noting 

improvements in staffing and equipment, while acknowledging there is still work to be done. 

Mayor Seman also discussed the potential Sunbeau Valley Farm property acquisition, reporting 

that he advised against purchasing an additional house adjoining the property, pending Council 

agreement. He mentioned ongoing discussions with community members and organizations 

about possible uses for the site and noted that the parks committee would likely be involved 

once the property closes. 

Mayor Seman addressed the city’s aggregation program, noting interest from Charlestown and 

Shalersville in joining, which could lead to better rates due to a larger group, though further 

discussion is needed before proceeding. 

Executive Session- Pending Legal Matters 

The Law Director requested to go into executive session to discuss legal matters. 

  

• Motion to go into Executive Session at 8:03 pm by Ms. Wood, 2nd by Mr. Moskun - All 

Ayes 

 

Council went into Executive Session to discuss legal matters. 

 

• Motion to come out of Executive Session at 8:25 pm by Ms. Wood, 2nd by Ms. Michael- 

All Ayes 

 

Adjourn to Monday, November 3, 2025  

 

• Motion to adjourn at 8:25 pm by Ms. Wood, 2nd Mr. Marovich- All Ayes 

 

The next Regular Council Meeting is scheduled for Monday, November 3, 2025, at 6:00 P.M. 

 

 

ATTEST:   

 

 

 

____________________________  _________________________________ 

Clerk of Council    Council President  

 

 


