
 

 

RAVENNA CITY COUNCIL 

COMMITTEE OF THE WHOLE MEETING MINUTES 

                     September 22, 2025 

 

 

 

The public meeting was held in person in Council Chambers.  

 

The Committee of the Whole Meeting was called to order at 6:00 P.M. by Council 

President, Rob Kairis.   

 

Council present: Council President Rob Kairis, Amy Michael, Tyler Marovich, Paul Moskun, 

Tim Calfee, Matt Harper, Cheryl Wood  

 

Also in attendance: Mayor Frank Seman; Police Chief, Jake Smallfield; Service Director, 

Tim Contant, Finance Director, Tami Lorence, City Engineer, Bob Finney; Council Clerk, 

Chelsea Gregor, Larry Silenius, Cliff Soudil, Cynthia Miller, Barbara Niemiller 

 

• Motion to excuse Ms. West by Mr. Calfee, 2nd by Mr. Marovich- All Ayes         

   
The first item on the agenda was to approve the Committee of the Whole meeting 
minutes from August 18, 2025.   

 

• Motion to approve the August 18, 2025, Committee of the Whole minutes by Mr. 

Marovich, 2nd by Mr. Moskun- All Ayes                

 

The second item was an ordinance authorizing the Mayor to enter into a contract to 

replace the SCADA system. 

Mr. Moskun explained that the SCADA (Supervisory Control and Data Acquisition) 

system is a critical component of both the utilities department and the city’s water 

treatment plant operations. The equipment has reached the end of its useful life, and 

replacement is necessary to ensure continued reliability and compliance with operating 

requirements. 

Mr. Finney noted that bids were advertised for the project, but the lowest bidder withdrew. 

The second-lowest and best bid came from Thompson Electric, which will partner with 

ProTech, the subcontractor responsible for programming and integrating the system. 

ProTech has extensive experience with Ravenna’s water system and built the existing 

SCADA infrastructure. 

The total cost of the project is $767,759.58.  

 

• All Council present responded in favor to move the item forward for legislation. 

 

The third item was an ordinance authorizing the approval of the Portage County Solid 

Waste District Plan. 

Mr. Moskun explained that the item is to adopt the Portage County Solid Waste District Plan 

which is done every 5 years, and that there is no financial transaction needed. 

 

• All Council present responded in favor to move the item forward for legislation. 
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The fourth item was a authorizing the Mayor to enter into a gas aggregation agreement. 

Council discussed an ordinance authorizing the Mayor to enter into a new gas aggregation 

agreement with Archer Energy.  

Mr. Moskun summarized that the aggregation program allows residents to receive 

competitive gas rates while maintaining the ability to opt in or out as they choose. 

Mr. Contant explained that current rates were listed at $4.95 per MCF, though rates can 

fluctuate weekly. He noted that variable rates may remain more favorable in the near term 

due to a current energy surplus. 

Council discussed the difference between fixed and variable pricing options.  

Mr. Kairis mentioned that data from an Ohio State University study showed that, over 

time, standard variable rates were often as competitive as fixed-rate offers, with fewer 

hidden fees.  

Mr. Soudil shared his personal billing experiences and expressed concern about locking 

residents into a higher fixed rate if gas prices remain stable or drop. 

After discussion, Council agreed to advance the item for further review in October, noting that 

no decision would be finalized until updated rates are available. 

 

• All Council present responded in favor to move the item forward for legislation. 

 

The fifth item was an Ordinance authorizing the Mayor to apply for OPWC funding for 

the King St. project. 

Council reviewed an ordinance authorizing the Mayor to apply for Ohio Public Works 

Commission (OPWC) funding for infrastructure improvements along King Street.  

Mr. Moskun explained that the project involves the replacement of water service lines, 

hydrants, valves, and possibly sidewalks affected during construction. 

Mr. Finney reported that Ravenna’s proposal scored the highest in Portage County and is 

expected to advance successfully to the regional level for funding consideration. He also noted 

that there is currently an emergency sanitary repair underway on King Street that this project will 

help resolve. 

 

• All Council present responded in favor to move the item forward for legislation. 

    

The sixth item was a Letter of support for the Portage Park District grant application. 

Council discussed a letter of support for the Portage Park District’s grant application 

which expresses the City’s support for the Parks effort to purchase property along Crystal 

Lake. The proposal does not involve the sale or transfer of city-owned property. 

Council debated whether the formal approval should take the form of an ordinance or a 

resolution. Council suggested that a resolution would be more appropriate since it simply 

expresses support rather than authorizing expenditure or contractual obligations.  

Mr. Calfee recommended reviewing the grant language to confirm the required format. 

Ultimately, council agreed to prepare an ordinance or resolution—whichever is most 

appropriate—before the October meeting. 

 

• All Council present responded in favor to move the item forward for legislation. 
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The seventh item was an ordinance authorizing the creation of the new legal description for 

701 Oakwood St.  

Mr. Finney presented two related ordinances regarding the city-owned property at 701 

Oak Street, the site of the municipal garage. The city has now completed its lease-to-own 

agreement with Family & Community Services and must establish a new legal property 

description as part of the ownership transfer. 

 

• All Council present responded in favor to move the item forward for legislation. 

 

The eighth item was an ordinance authorizing the Mayor to enter into a shared access 

easement for 701 Oakwood St. 

The second ordinance concerns a shared access agreement between the City of Ravenna 

and Family & Community Services. The agreement preserves mutual access to the shared 

drive and parking area, with each party responsible for maintenance of the shared section. 

Mr. Calfee asked whether the Ravenna School District also shares access to this drive and Mr. 

Finney confirmed that the school uses the same route but that they are not a party to the 

agreement. 
 

• All Council present responded in favor to move the item forward for legislation. 

 

The nine item was an ordinance authorizing the Mayor to purchase and replace the Annex 

camera system. 

Mr. Marovich presented an ordinance to replace the security camera system at the City 

Annex. The current system is outdated and is no longer functioning properly. The new 

package includes upgraded cameras and networking hardware to improve coverage and 

reliability. The system will also extend surveillance to the rear garage shared with the 

Engineering and Parks & Recreation Departments. 
Ms. Michael inquired whether the Police Department would be involved in reviewing camera 
placement for optimal security.  
Mr. Finney confirmed that staff, including Mike Reynolds, were coordinating installation 
plans. Council agreed that the system upgrade was overdue and necessary. 
 

• All Council present responded in favor to move the item forward for legislation. 

 

The tenth item was an ordinance authorizing the execution of Then and Now Certificates. 

Ms. Lorence presented the routine monthly Then and Now Certificates, which authorize 

payments for purchase orders over $3,000 where obligations were incurred before the purchase 

order was issued. She explained that these are standard housekeeping approvals required by the 

State Auditor’s office. 

 

• All Council present responded in favor to move the item forward for legislation. 

 

The eleventh item was an ordinance approving adjustments to the estimated revenues and 

appropriations. 

Ms. Lorence presented the City’s annual budget adjustments, conducted after reviewing 

the year-to-date financials. Adjustments included slight increases in appropriations to  
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address rising health insurance and payroll costs, while several capital lines—such as the 

SCADA system budget—were reduced to reflect finalized project figures. 

Mr. Calfee asked for clarification regarding the reduction amount, and Ms. Lorence explained 

that approximately $500,000 was adjusted from the appropriations line.  
 

• All Council present responded in favor to move the item forward for legislation. 

 

• Motion to adjourn at 6:23 pm by Mr. Marovich, 2nd by Ms. Wood- All Ayes 

 

There being no further business before Council, the meeting adjourned at 6:23 pm 

 

ATTEST:   

 

 

 

_________________________________ ___________________________________ 

Clerk of Council    Council President    
 

 

 

 
 

 


