
 

               Ravenna City Council  

Public Health and Safety Committee Meeting Minutes  

         October 14, 2025  

 

 

The public meeting was held in person in City Council Chambers. 

 

Council present: Council President Rob Kairis, Amy Michael, Paul Moskun, Cheryl Wood, Matt 

Harper, Tyler Marovich, Tim Calfee, Christina West 

 

Also attending the meeting: Mayor Frank Seman; Police Chief, Jake Smallfield; Service Director, 

Tim Contant; City Engineer; Bob Finney; Council Clerk, Chelsea Gregor; Larry Silenius, Cliff 

Soudil, Greg Francis, Eve Francis, Cynthia Miller, Barbara Niemiller, Carmen Laudato,  

 

The Public Health and Safety Committee Meeting was called to order at 6:00 P.M. by 

Chairperson, Amy Michael.  

Ms. Michael opened the meeting by addressing management updates from the previous week. 

She explained that Fire Chief Chapple had presented departmental challenges, and she wanted to 

give Police Chief Jake Smallfield the same opportunity. She noted that Chief Smallfield had also 

identified a potential grant opportunity and invited him to address Council, to answer questions, 

and provide updates on staffing and grant processes within the Police Department. 

Chief Smallfield reported that patrol officers typically handle 8–12 calls per day, often working 

with minimum staffing levels of three officers per shift. He explained that the department’s 

single detective is currently managing around 70–80 active cases, far exceeding the FBI’s 

recommended caseload of 8–12 per detective. The high workload includes cases involving 

shootings, stabbings, and sex crimes. Due to the limited staff, patrol officers are often tasked 

with follow-up investigations they are not fully equipped for, reducing time available for 

proactive policing. Chief Smallfield noted that the department currently has 22 officers but 

should have about 28 to meet recommended staffing ratios. With additional hires, he would 

increase detective coverage and support 12-hour patrol shifts, which many officers prefer. Chief 

Smallfield explained that recruitment remains difficult due to limited academy graduates and 

competition among departments. He said that sponsoring recruits through the academy has 

proven effective, but the process takes 12–18 months from sponsorship to deployment. 

Chief Smallfield added that the schools have requested another School Resource Officer (SRO), 

with grant funding available to support the position, but the department lacks personnel to fill it. 

Staffing shortages have also impacted detective workloads, training, and background 

investigations. 

Council members asked questions about past staffing levels, hiring practices, and overtime 

expenses. Chief Smallfield confirmed that the department previously had two detectives but is 

now down to one. Overtime costs, averaging $25,000 per month, primarily cover minimum 

staffing requirements. Council members expressed appreciation for the officers’ work and the 

challenges they face, noting that the community’s safety remains a top priority. 

 

 



The first item was to accept a $33,809.52 grant award from FEMA with a 5% match. 

Ms. Michael explained that the Fire Department received a FEMA grant in the sum of 

$33,809.52, requiring a 5% city match, to fund new turnout gear.  

Council commended Chief Chapple for successfully securing multiple FEMA grants in recent 

years. 

 

• The item was moved forward. 

 

The second item was an ordinance to enter into a contract for dispatch services. 

Chief Smallfield discussed dispatch service contracts, noting that the City currently dispatches 

for several local fire and police departments. However, a competing dispatch center has underbid 

Ravenna, leading to potential contract losses. The committee agreed to move forward with 

accepting new contracts as they are signed. 

 

• The item was moved forward. 

 

The third item was authorization to purchase a 2025 Chevrolet Tahoe. 

Ms. Michael explained that the item is to purchase a 2025 Chevrolet Tahoe for use as a quick-

response drone vehicle. The vehicle will include charging stations, a worktable, and a monitor 

for drone operations. Ravenna’s Police Department is recognized as a county leader in drone 

technology, assisting surrounding communities with aerial support for searches and incidents. 

 

• The item was moved forward. 

 

The fourth item was authorization to sell an out-of-service ambulance . 

Ms. Michael stated that the Fire Department has received a new ambulance and therefore an old 

ambulance has been taken out of order and can be sold. She supported selling the old ambulance 

squad vehicle to the Village of Windham for $30,000. Members agreed that keeping the unit 

within the county benefits local emergency response coordination. 

 

• The item was moved forward. 

 

Management Update 

Mayor Seman noted that both the police and fire departments now have administrative support 

staff to assist with workload management.  

Chief Smallfield added that the prosecutor’s office recently recognized the detective bureau as 

“Top Cops” for securing a 17-year conviction in a fentanyl-related overdose case. 

 

There being no further business for discussion, the meeting adjourned at 6:40 P.M.  

ATTEST: 

_______________________________ ______________________________ 

Clerk of Council Amy Michael, Chairperson  

 Public Health and Safety Committee  


