RAVENNA CITY COUNCIL
R COMMITTEE OF THE WHOLE MEETING MINUTES
October 20, 2025

The public meeting was held in person in Council Chambers.

The Committee of the Whole Meeting was called to order at 6:00 P.M. by Council
President, Rob Kairis.

Council present: Council President Rob Kairis, Amy Michael, Christina West, Paul Moskun,
Tim Calfee, Matt Harper, Cheryl Wood

Also in attendance: Police Chief, Jake Smallfield; Service Director, Tim Contant, Finance
Director, Tami Lorence, Council Clerk, Chelsea Gregor, Larry Silenius, Cliff Soudil,
Cynthia Miller, Barbara Niemiller, Lou Dudek, Joseph Osborne, Greg Francis, Eve Francis

Motion to excuse Mr. Marovich by Ms. West, 2™ by Ms. Wood- All Ayes

The first item on the agenda was to approve the Committee of the Whole meeting
minutes from September 22, 2025.

e Motion to approve the September 22, 2025, Committee of the Whole minutes by Ms.
Michael, 2™ by Ms. West- All Ayes

The second item was an ordinance authorizing the Mayor to accept the $33,809.52 grant
award from FEMA.

Ms. Michael presented an ordinance authorizing the Mayor to accept a $33,809.52 FEMA grant
for Fire Department turnout gear, noting a 5% local match. She highlighted the grant as a
positive step for fire safety and departmental resources.

e All Council present responded in favor to move the item forward for legislation.

The third item was an ordinance authorizing the Mayor to enter into an agreement for
dispatch services.
Ms. Michael introduced an ordinance to enter into an agreement for dispatch services,
explaining they will finalize one agreement while continuing discussions with other
entities.

¢ All Council present responded in favor to move the item forward for legislation.

The fourth item was an ordinance authorizing the purchase of a 2025 Chevrolet Tahoe in
the Police Dept.

Ms. Michael stated that the ordinance is to authorize the purchase of a 2025 Chevrolet

Tahoe for the Police Department. The vehicle was previously budgeted for and will assist

with new drone safety technology.

¢ All Council present responded in favor to move the item forward for legislation.
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The fifth item was an ordinance authorizing the Mayor to sell an out-of-service
ambulance.

Ms. Michael added an additional item for the Fire Department to advertise the sale of an
out-of-service ambulance. She stated that there is a letter of intent from Windham to
purchase the ambulance for $30,000.

Ms. Lorence clarified that bids must be advertised for two weeks, and legislative approval
is required before the vehicle could be officially sold.

e All Council present responded in favor to move the item forward for legislation.

The sixth item was an ordinance authorizing the removal of bricks from the street on S.
Sycamore St.

Mr. Harper discussed the removal of bricks from South Sycamore Street, citing poor road
conditions.

Council members suggested preserving some bricks for historical features or reuse, and
agreed to proceed with the project.

Ms. Michael relayed a resident’s suggestion to reuse removed bricks for sidewalks or other
community projects to preserve historical value.

Mr. Calfee supported maintaining the tracks and using quality bricks to enhance the street’s
historic appearance.

Mr. Harper agreed, noting enough good bricks remained on Sycamore for these purposes.
Mr. Moskun stated the project was long overdue.

¢ All Council present responded in favor to move the item forward for legislation.

The seventh item was an ordinance authorizing the Mayor to enter into a contract with
JBL Roofing.

Mr. Moskun explained a roofing project at the wastewater treatment plant and stated that it is
being funded from previously allocated money.

¢ All Council present responded in favor to move the item forward for legislation.

The eighth item was an ordinance authorizing the Mayor to enter into a contract with
Fioritto Construction, LLC.

Mr. Moskun stated that the item was for a stormwater project with Fioritto Construction
on Jones Avenue. The stormwater project will be discussed in detail at a Special Council
meeting immediately following the Committee of the Whole meeting and then voted on.

¢ All Council present responded in favor to move the item forward for legislation.

The ninth item was an ordinance transferring $120,000 to the Central, Freedom, Spruce &
Walnut St. waterline project.

Mr. Moskun explained a $120,000 transfer of unused funds from the recent water tank project to
fund water line replacements, hydrants, and taps on Central, Freedom, Spruce, and Walnut
Streets.

¢ All Council present responded in favor to move the item forward for legislation.
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The tenth item was accepting a grant award in the sum of $2,880 from the Ravenna United
Fund.

Ms. West presented an ordinance accepting a $2,880 grant, covering 50% of the costs for a new
Safety Town tarp floor in the Parks and Recreation Department.

¢ All Council present responded in favor to move the item forward for legislation.

The eleventh item was an ordinance authorizing the Mayor to negotiate the purchase of
property for Osborn Park.

Ms. West explained the ordinance allowing the Mayor to negotiate the purchase of property for
Osborne Park, between W. Main St. and W. Highland Ave. Norfolk Southern is attempting to
acquire property from the City and a possible negotiation can be made since both parties would
like to purchase property from the other.

¢ All Council present responded in favor to move the item forward for legislation.

The twelfth item was a resolution of intent Resolution of necessity to place an income tax
levy on the ballot.

Ms. West introduced a 0.25% income tax levy resolution to be placed on the May ballot.

Ms. Lorence confirmed the percentage.

Mr. Kairis noted that multiple readings would be necessary to meet public notice
requirements and deadlines. The Committee decided not to place this resolution on the
consent agenda to maintain flexibility.

¢ All Council present responded in favor to move the item forward for legislation.

The thirteenth item was an ordinance authorizing the renewal of Civica License &
Support.

Ms. Lorence explained the renewal of Civica software licenses for the Finance Department and
Utility Billing, noting a slight cost increase to $29,000.

¢ All Council present responded in favor to move the item forward for legislation.

The fourteenth item was an ordinance authorizing the Mayor to enter into a contract with
Revize.

Mr. Kairis detailed a contract with Revise to build a new website and to improve city
communications. The contract will also include templates for ordinance and agenda processing.

¢ All Council present responded in favor to move the item forward for legislation.

The fifteenth item was an ordinance authorizing the Mayor to enter into a contract with
GoGov.

Mr. Kairis explained a contract with GoGov for a resident reporting app that will work in
conjunction with Revise.

Ms. West praised IT Director Jonathan Bender for his research and guidance.

¢ All Council present responded in favor to move the item forward for legislation.
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The sixteenth item was an ordinance authorizing the Mayor to enter into a contract with
Webex.

Mr. Kairis introduced an ordinance for a cloud-based phone system via WebEXx,

emphasizing reduced server maintenance, potential cost savings and easier in-house
management.

e All Council present responded in favor to move the item forward for legislation.
The seventeenth item was an ordinance authorizing the final appropriations for the
purchase of Sunbeau Valley Farm.

Ms. Lorence presented an ordinance for final appropriations to cover the closing costs and
adjustments for Sunbeau Valley Farm from fund 215, instead of using general funds.

¢ All Council present responded in favor to move the item forward for legislation.
The eighteenth item was an ordinance authorizing the execution of Then and Now
Certificates.
Ms. Lorence presented the monthly Then and Now certificates, noting three certificates for
issuance. She explained that there are ongoing efforts to reduce them to zero and that a few
items were emergency-related.

¢ All Council present responded in favor to move the item forward for legislation.

e Motion to adjourn at 6:23 pm by Mr. Calfee, 2" by Mr. Marovich- All Ayes

There being no further business before Council, the meeting adjourned at 6:23 pm

ATTEST:

Clerk of Council Council President




