Ravenna City Council

R Special Meeting Minutes
December 29, 2025 at 9:00am

The public meeting was held in person in Ravenna City Council Chambers.

The Special Meeting of Ravenna City Council was called to order by Council President,

Rob Kairis at 9:00am.

Council present: President Rob Kairis, Amy Michael, Matt Harper, Paul Moskun, Cheryl Wood
Also in attendance: Mayor Frank Seman; Police Chief, Jake Smallfield, Fire Chief, Mark
Chapple; Finance Director, Tami Lorence; Council Clerk, Chelsea Gregor; Assistant

Finance Director, Kristy Elliott; John Wood, Carmen Laudato, Josh Shrum

e Motion to excuse Mr. Calfee and Ms. West by Mr. Marovich, 2" Ms. Michael- All Ayes

The Clerk read the Call for the Special Meeting stating that the purpose of the meeting is
to discuss and/or act upon Ordinance 2025-133 approving dispatch contracts, Ordinance
2025-134 approving the temporary budget, Ordinance 2025-135 accepting the distribution
of 2026 income taxes, Ordinance 2025-136 adjusting the 2025 estimated revenues and
appropriations & Resolution 2025-137 recognizing Council member Cheryl Wood.

ORDINANCE NO. 2025-133 AN ORDINANCE AUTHORIZING THE MAYOR TO
ENTER INTO A CONTRACT WITH BOTH CHARLESTOWN AND EDINBURG
TOWNSHIPS FOR DISPATCHING SERVICES TO BE PERFORMED FROM JANUARY
1,2026 TO DECEMBER 31, 2028, AND DECLARING AN EMERGENCY.

Ms. Michael explained that the item authorizes the Mayor to sign the dispatch contracts for
Charlestown and Edinburg Townships. She expressed appreciation and excitement that they
will continue using the City of Ravenna for its services, noting confidence in the high quality
of service provided.

e Motion to waive three separate readings by Ms. Wood, 2™ by Mr. Marovich- All Ayes
e Motion to adopt emergency clause by Ms. Wood, 2" by Mr. Marovich- All Ayes
e Motion to pass Ordinance No. 2025-133 by Mr. Harper, 2™ Ms. Wood- All Ayes

Ordinance 2025-133 was adopted.

ORDINANCE NO. 2025-134 TEMPORARY APPROPRIATION ORDINANCE (OHIO
REVISED CODE SECTION 5705.38) AN ORDINANCE MAKING TEMPORARY
APPROPRIATIONS BY FUND AND BY DEPARTMENTS WITHIN FUNDS, AND
PERSONAL SERVICES (PAYROLL) WITHIN DEPARTMENTS FOR THE FISCAL
YEAR ENDING 12/31/2026, AS SET FORTH IN ATTACHED EXHIBIT “A”, AND
DECLARING AN EMERGENCY.

Ms. Lorence explained that the ordinance approves the 2026 temporary budget, which is a
duplicate of the tax budget passed in July and is required to be in effect as of January 1, 2026.
She confirmed there were no substantive changes.

e Motion to waive three separate readings by Mr. Marovich, 2" by Mr. Moskun- All Ayes
e Motion to adopt emergency clause by Ms. Wood, 2™ by Mr. Marovich- All Ayes
e Motion to pass Ordinance No. 2025-134 by Mr. Harper, 2™ Ms. Wood- All Ayes

Ordinance 2025-134 was adopted.

ORDINANCE NO. 2025-135 AN ORDINANCE ACCEPTING THE DISTRIBUTION OF
INCOME TAXES COLLECTED FOR THE PERIOD OF JANUARY 1, 2026 THROUGH
DECEMBER 31, 2026 AS OUTLINED IN EXHIBIT “A”, AND DECLARING AN
EMERGENCY.

Ms. Kairis asked for clarification and inquired whether the distributions remained the same.
Ms. Lorence confirmed that the ordinance was unchanged from the prior year and explained
that it is a routine housekeeping item requiring annual approval.

e Motion to waive three separate readings by Ms. Wood, 2™ by Mr. Marovich- All Ayes
e Motion to adopt emergency clause by Ms. Wood, 2™ by Mr. Marovich- All Ayes
e Motion to pass Ordinance No. 2025-135 by Ms. Michael, 2" Ms. Wood- All Ayes
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Ordinance 2025-135 was adopted.

ORDINANCE NO. 2025-136 AN ORDINANCE ADJUSTING THE 2025 ESTIMATED
REVENUES AND APPROPRIATIONS AS DETAILED IN SCHEDULE "A", AND
DECLARING AN EMERGENCY.

Ms. Lorence explained that the ordinance is a year-end housekeeping measure involving
adjustments to ensure appropriations do not exceed estimated revenues and that no fund ends
the year with a negative balance. She noted that larger adjustments reflected higher-than-
expected revenues, such as in JEDD and rental fees, while smaller changes ensured state
compliance. Ms. Lorence also clarified that phone system adjustments were related to a recent
lease allocation and that the Delta Dental adjustments involved a zeroing account to balance
increased expenses and claims at year end.

e Motion to waive three separate readings by Mr. Marovich, 2" by Ms. Wood- All Ayes
e Motion to adopt emergency clause by Ms. Wood, 2" by Mr. Marovich- All Ayes
e Motion to pass Ordinance No. 2025-136 by Mr. Harper, 2™ Mr. Marovich- All Ayes

Ordinance 2025-136 was adopted.

RESOLUTION NO. 2025-137 A RESOLUTION IN APPRECIATION OF CHERYL
WOOD FOR 4 YEARS OF DEDICATION AND SERVICE TO THE CITY OF RAVENNA.
The Clerk read the resolution of appreciation as follows:

WHEREAS, Cheryl Wood has faithfully and diligently served on the Ravenna City
Council since January 2020, demonstrating an unwavering commitment to the betterment
of the community; and,

WHEREAS, during her tenure, she has served as Chair of the Community and Economic
Development Committee, providing steady leadership, thoughtful guidance, and a
collaborative spirit through numerous projects and initiatives; and,

WHEREAS, Ms. Wood has played an instrumental role in advising on grant funding and
economic development efforts, helping to secure resources and advance opportunities that
support the City of Ravenna’s growth and long-term success; and,

WHEREAS, her outstanding dedication to public service was recognized when she was
awarded the 2024 Citizen of the Year Award, a testament to her positive impact and deep
commitment to improving the lives of Ravenna residents; and,

WHEREAS, Ms. Wood has extended her service beyond City Hall through her volunteer
work with the Akron Cleveland Association of REALTORS, further strengthening
community connections and advocating for responsible development; and,

WHEREAS, as a proud Ravenna Alumni and lifelong resident, Ms. Wood has embodied
the values of civic pride, integrity, and community stewardship throughout her years of
service.

WHEREAS, her leadership, insight, and tireless efforts have contributed greatly to the
progress of the City of Ravenna, leaving a legacy that will benefit residents for years to
come;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Ravenna, Portage
County, Ohio:

SECTION I: That this Council does hereby express its deepest appreciation to Ms. Cheryl
Wood for her devoted service and exceptional contributions.

Mr. Kairis expressed appreciation for Ms. Woods contributions to Council, and those in
attendance gave a round of applause and stood in appreciation.

e Motion to pass Resolution No. 2025-137 by Mr. Marovich, 2™ Ms. Michael- All Ayes
Resolution 2025-137 was adopted.
e Motion to adjourn at 9:13 am by Mr. Marovich, 2" Ms. Michael- All Ayes

ATTEST:

Clerk of Council Council President



