BZA MINUTES
                       March 31, 2026				     			                    	     7:00PM
RAVENNA CITY HALL COUNCIL CHAMBERS
					

Mr. Thomas called meeting to order at 7:00pm


[bookmark: _Hlk111122339]ROLL CALL:		          Gerry Keyser		excused 
				Tim Thomas		present
				Ken Porcase		present
				Dr. Richard Miller	present	
				Clark Magdych 	present
				Larry Silenius		present
				Vince Barnes             present


Also in attendance were Justin Gleason 425 W. Lakeside Ave Ste 200 Cleveland, Cliff Soudil 464 Woodland Street, and Chuck Dowdy 535 Sheldon Street, and Bill Russell 1360 Ravenna Rd. Kent.

Tim Thomas entertained a motion to excuse Mr. Keyser; Dr. Miller made the motion to excuse and Mr. Magdych seconded the motion.

ALL AYES:	Mr. Keyser excused

APPROVAL OF MINUTES: Mr. Thomas entertained a motion to approve the minutes of the January 27, 2026, meeting, Mr. Silenius made the motion and Mr. Barnes seconded.

[bookmark: _Hlk138339382]ALL AYES:	MINUTES APPROVED



NEW BUSINESS: 		Chuck Dowdy
				535 Sheldon Street    Zoning: R-3
				Parcel #31-321-00-00-153-000
	       			Requesting variances: 
		          	           118-square foot size variance for 20x24 garage addition
				Additional vehicle storage variance	
				1-foot sidewall height variance

Chuck Dowdy was sworn in, he stated that he would like to build a 20x24 addition to existing garage at 535 Sheldon Street.

Mr. Thomas: There are three variances that need to be reviewed, for you to do this. You are proposing a 10-foot sidewall?

Mr. Dowdy: No, it will be 8-foot. It will be standard height; the existing garage is 8-foot.

Mr. Finney: He will not need the variance for the sidewall then.

Dr. Miller: The second variance would be for additional vehicle storage.

Mr. Dowdy: I am not planning on using it as a garage, I am not putting a garage door on it, just for storage space.

Dr. Miller: So, will you have an entrance with a garage door behind your house?

Mr. Dowdy: No garage doors at all.

Mr. Thomas: So, we will need a variance to allow one more vehicle and then a square footage variance based upon the size of the house.

Dr. Miller: Any responses from the neighbors?

Tiffany Holloway: No, I haven’t heard anything from the neighbors.

Mr. Thomas: I didn’t have anything from the public.

Mr. Silenius: Does the city have any objections, since you are a neighboring property?

Mr. Finney: No, we do not.

Mr. Porcase: The extra space is for storage?

Mr. Dowdy: Yes, for tools and things.

Dr. Miller: This will match your house and current garage?

Mr. Dowdy: Yes, it will be vinyl siding, and it will all match.

Mr. Magdych: Will you be opening the wall that is there now and putting in a door?

Mr. Dowdy: I will be putting in a sliding barn door, just to separate it.


Mr. Thomas entertained a motion to grant the variance for additional vehicle storage; two existing, proposed three for a variance of one; Mr. Silenius made the motion to approve, and Mr. Porcase seconded the motion.

ROLL CALL:		     
				Mr. Porcase		yes
				Dr. Miller		yes	
				Mr. Silenius		yes
				Mr. Thomas		yes
				Mr. Magdych		yes
				Mr. Barnes		yes


ALL AYES:	MOTION APPROVED

Mr. Thomas: For the next variance under the requirements of 1278.10c you are asking us to give you 118 square foot variance, Bob, did you do the calculations?

Mr. Finney: Yes.

Mr. Thomas entertained a motion to accept the variance for the square footage; Mr. Silenius made the motion to approve and Mr. Magdych seconded the motion.

ROLL CALL:		     
				Mr. Porcase		yes
				Dr. Miller		yes	
				Mr. Silenius		yes
				Mr. Thomas		yes
				Mr. Magdych		yes
				Mr. Barnes		yes

ALL AYES:	MOTION APPROVED


NEW BUSINESS: 		+Detail Justin Gleason, AIA 
				Presenting for Coleman Health Services
				3920 3922 Lovers Lane 	Zoning: C-1		
				Parcels #31-311-00-00-001-001/31-313-00-00-006-001
				Requesting variances:
Rear and side yard setbacks for lot split contingent upon Planning Commissions approval of the replat.
				


Justin Gleason, architect from +Detail, was sworn in. He stated that he was representing Coleman Health Services and with him was Chief Officer of Portage Behavioral Health, Bill Russell.

Mr. Gleason: Coleman Health Services owns one lot, and it has two parcels on it and there are two buildings on those parcels. Each building splits both parcels, one of the buildings is 3920 Lovers Lane, where they perform their outpatient services, the other building, commonly known as Sue Hetrick, is 3922 Lovers Lane where they have their access services and recently an addition was added to the Sue Hetrick building. Coleman Health Services recently purchased the property from the Portage County Mental Health Board, and now that they own it, they would like to split those parcels into the proposed lot A and lot B, so each building is on its own property. To meet all the zoning setback requirements for side and rear yard, by drawing our line between the two buildings we are unable to be in full compliance, so we are here tonight requesting a variance for side and rear yard setbacks between the two buildings.
In initial conversations with Bob Finney, one of the city’s concerns was in the future if a different owner come in and buy one of the properties, how would we handle utilities, parking and access to the sites, so the draft deed we submitted represents some blanket easements which give both properties to the other site, to maintain utilities, access to the other site or access on the properties and share parking between the two properties.

Mr. Thomas: So that is what the reciprocal easements are for?

Mr. Gleason: Yes, as it stands right now the utilities are running all over both parcels and there are no easements in place that would protect the sale, so we are here to try and enhance the situation.

Mr. Finney: Generally, with my zoning review I would state what variances are needed at the rear, side or front, but this is so abnormal, that my review just states, “varies.” So, I would like for you to consider it as one variance at it is submitted, versus trying to isolate which corner or side.
One of the items we consider from the Building Department is setback to the property line. In the Fire Code, there is a certain setback, and, in this case, both buildings are sprinklered and built of masonry, so there is fire resistance, so the setbacks are met, regarding the fire code, with how it is submitted.

Dr. Miller: Why are you doing this now?

Mr. Gleason: The buildings are completed, and we have our Certificate of Occupancy on the addition. The Sue Hetrick has been operating and never closed.

Dr. Miller: I have two concerns; one is the tax break available if they split this, the second concern is insurance, the one outpatient clinic would be different than the in-patient clinic. So, having two separate entities on one property, they really are the same entity. I don’t want the city to have too many expenses, if there was an electrical problem with the utilities being shared.

Mr. Gleason: That is an existing condition.

Mr. Finney: The reciprocal easement comes into play, that was what the requirement was, so if they if they do ever sell one the buildings, they must share the cost of the utilities.

Dr. Miller: Who is doing the splitting of the cost?

Mr. Finney: That is between their lawyers.

Mr. Gleason: The property should have split up beforehand, and then these buildings wouldn’t be so close together. It was difficult to fit the addition in there and to be code compliant.
I hear your concern about the utilities; but if we don’t split these lots and cover this in the deed, and in 50 years Coleman was to sell one of the buildings, there is nothing in place saying who’s responsible for each utility.
The addition to the Sue Hetrick Building was funded by the state and ARPA dollars, which means that land is encumbered, which means that Coleman has committed contractually that they will be here for I believe 30 years, operating out of that facility, and are not allowed to stop, based on that contract.

Bill Russell, Chief Officer of Portage Behavioral Health of Coleman Health Services, was sworn in. He stated that the Ohio Department of Behavioral Health capital funding requires 20 years, and the ARPA funding requires 10 years, so there is a minimum of 20 years requirements to continue this operation.

Mr. Thomas: Bob, where you put “varies” for the setbacks, I would like to know what we are voting on.

Mr. Finney: I would like BZA to consider the line as shown between the two buildings as drawn, knowing there maybe a 3-foot variance request at one line and a 6-foot variance request at another line, so instead of trying to explain every single line and setback, my review was that they vary. I would recommend BZA consider the line as drawn, and should the Board agree to approve, it would be as drawn. It is hard to disseminate each angle and the corner of each building.

Mr. Thomas: Would it make sense to simply attach the supporting document to the variance and vote for it that way?

Mr. Finney: Yes.
Mr. Porcase: I would agree with that, and I understand what you are trying to do, but as far as the future sale, that is between businesses and how you draw that up, it has no bearing on what we are trying to do tonight.

Mr. Gleason: The city had made a comment when we first approached them that Coleman would like to do this, and their concern was how the utilities would be handled through those properties, and we prepared for that.

Mr. Finney: In the future if the two buildings are not cooperating, then they are going to ask the city to step in for help, and I want to be able to say that there is a document in place, the city should not incur costs.

Mr. Porcase: That would relate back to the probability of a future sale, that would be part of it?

Mr. Finney: Yes, that is addressed in the document you have, and that would be the requirement that it has to run with both parcels.

Mr. Silenius: All these easements are marked proposed, are they effective or when do they become effective?

Mr. Gleason: The deed is written up based off the lot split occurring, so we can’t memorialize the deed unless this is approved. The paperwork is all there, if the lots are split then we need to memorialize the deed with the city.

Mr. Finney: Yes, Planning Commission heard the proposal, because it is an irregular lot split, I cannot just approve and sign this as the Platting Commissioner. Planning Commission must agree and allow me to sign this lot split. Now variances are needed so if BZA grants permission, the next step is to submit the plat to me for signature, for the lot split. Part of the lot split will state there is the Declaration of Reciprocal Easements and that will be referenced on the plat.
The legal description will also be accompanied by the plat and then be recorded at the recorder’s office.
I will be the one reviewing the plat, signing the plat, recording that Planning Commission and BZA approved on the plat that goes to the recorder’s office, and making sure the Declaration of Reciprocal Easements referenced as well.

Dr. Miller: Would they want an entrance off Loomis, it goes back to the dirt parking lot, would we be approving that?

Mr. Silenius: 3922 Lovers has a dirt driveway, not a paved driveway.

Mr. Finney: That has already been approved through Planning Commission when they built the new building, that was part of the site plan.

Mr. Gleason: The parking lot behind the building is all paved, the access drive is currently gravel. Part of our occupancy permit and commercial building department approval with the fire department, that Coleman must maintain that gravel drive. Coleman’s intention is to pave that, and we are working with a grant for pricing, and we are close to going to bid to get it paved. Say the grant didn’t work out and they weren’t able to pave it now, our approvals early on were contingent upon Coleman maintaining that and plowing it so the fire department had access down the gravel drive in case of emergency, they cannot just abandon it.

Mr. Thomas entertained a motion to grant the variances consistent with all the supporting documentation in the application for the variance; Mr. Porcase made the motion to approve the motion, and Mr. Magdych seconded the motion.


ROLL CALL:		     
				Mr. Porcase		yes
				Dr. Miller		abstain	
				Mr. Silenius		yes
				Mr. Thomas		yes
				Mr. Magdych		yes
				Mr. Barnes		yes


ALL AYES:	MOTION APPROVED


OLD BUSINESS:   NONE

Mr. Thomas entertained a motion to adjourn the meeting, Mr. Silenius made the motion, and Mr. Magdych seconded the motion.

ALL AYES:	MEETING ADJOURNED at 7:32 PM


Next Meeting: April 28th, 2026

Respectfully submitted,


Tiffany Holloway, BZA Secretary
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