








Request for Qualifications
Scope of Services
Wastewater Treatment Headworks and Equalization Basin Design
City of Ravenna, County of Portage


PROJECT DESCRIPTION


The headworks of the wastewater treatment plant were built in 1970 and need to be upgraded, and the equalization basins show major signs of distress and inefficiency.

This project will consist of designing new headworks of the plant and either modify the existing EQ basins or design new basins. This project will be split into two phases; phase one is the planning phase and upon approval phase two is to complete construction documents.  Additional design services as part of this project include primary clarifiers, emergency generator, the New Diamond Street pump station exhaust system, disk filter system modifications, and sludge management system.

The City expects to construct the new headworks on property to the east of the administration building to keep the plant in full operation during construction.  The design shall take this into account.

Listed below are the tasks which the Consultant shall show proficiency in performing the work.

TASK 1: Project Management

The Consultant shall provide Project Management for its assigned tasks and prepare miscellaneous correspondence and documents.

Under this task, the Consultant has responsibility for the following:

· task scheduling
· monthly progress reporting, updates, and invoicing
· monthly review and documentation of schedule versus budget
· communications with the City
· project documentation and record keeping.
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TASK 2: Analyze Available Data

The Consultant will utilize the Facilities Assessment Report created by Verdantas as presented to City Council in March 2025 along with site visits and interviews of staff.

TASK 3: Field Work

The Consultant must be familiar with and experienced in land surveying, easement preparation, flow monitoring (if needed), lift station design, pipe construction, concrete design and storm drainage systems, directional drilling practices, and hydraulic pipe capacities to name a few.

TASK 4: Design and Construction Documents

The planning phase will consist of an agreed upon site plan, process type, hydraulic profile of the headworks and EQ basin(s) and equipment recommendations resulting from the data and information evaluations, graphical presentations, and facility assessments and is to be documented in the planning report. Once the City agrees to the final planning report, and the EPA approves, the final design, specifications and drawings shall be completed. Upon completion, AutoCAD drawings will be provided to the City along with digital specifications and probable cost of construction.


TASK 5: Summary Workshop

The Consultant will facilitate, attend, and publish meeting minutes from an interactive workshop with City staff monthly or an agreed upon time frame. The Consultant will provide a summary of the findings and recommendations to each of the attendees prior to the workshop.


TASK 6: Schedule

Based on the loan/grant from the Ohio EPA, the design work is to begin in the fall of 2026 and be completed in 18 months.
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